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Time Topic Discussion/Notes Facilitator 

10 Mins Welcome and 

Agenda Overview 

Review agenda, 

confirm quorum, 

and approve prior 

minutes. 

Nico Sanders 

15 mins New Year 

Updates and 

Priorities 

Overview of key 

updates since last 

Board meeting and 

high-level priorities 

for the year 

Nico Sanders  

20 Mins Committee and 

Membership 

Recruitment and 

Strengthening 

Discuss strategies 

for recruiting new 

committee and 

CoC membership 

for 2026. 

Nico Sanders  

25 Mins Resource 

Allocation 

Committee 

Updates 

Update on current 

financial status, 

recent funding 

opportunities and 

competitions, and 

fiscal agent 

updates. 

Aliza Sollins 

20 Mins MOHS Updates Updates on current 

and upcoming 

priorities 

Ernestina Simmons  

10 Mins Public Comment Opportunity for any 

non-Board 

members in 

attendance to 

make comments. 

All 
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5 Mins Closing and Next 
Steps 

Summary of action 

items, upcoming 

meetings, and next 

steps  

Nico Sanders  

 


